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Dear Parents and Guardians: 
 
 As I thought about Southmoreland’s response to the recent events in Parkland, Florida, I was again reminded that 
whenever a school experiences violence and the lives of children and adults are lost, we struggle to find words to express 
our emotions and explain how this could have happened.  Schools are among the safest places for children and 
adolescents in our country.  However, this provides little solace when we consider the loss of seventeen souls last week. 
Even now, it is important to distinguish between possibility and probability.  Although there is no absolute guarantee that 
something bad will never happen here at Southmoreland, it is important to understand the difference between 
the possibility of something happening and probability that it will affect our school community. 
 
 When tragedies such as this occur, schools across the nation, including Southmoreland, are reminded to review 
their safety and security measures.  At Southmoreland, teachers and staff members have been instructed to be sure all 
exterior doors are locked after students have entered the building for the day. Security guards are being positioned at entry 
doors, especially during arrival times. As has been our practice for many years, visitors are to enter the building through 
the main entrance doors.  These doors are controlled by an electronic locking system and feature an audio and video 
monitoring system.  Office personnel and security staff have been instructed to ascertain visitors’ names and the reason(s) 
for the visit prior to admitting anyone to the building.  Visitors are required to report to the office immediately after they 
enter the building.  
 
 Since the spring of 2017, we have had one armed and trained school police officer on staff who is a retired 
Pennsylvania State Trooper.  Administration and the Board of Education are also in conversations about additional 
security measures.  Various emergency drills (other than regular fire drills) will take place this week.  If and when threats 
are made against our school, law enforcement is notified immediately.  Typically law enforcement has responded rapidly. 
  
 Southmoreland’s administrative team reviews the district-wide safety plan annually, with particular emphasis 
being placed on responding to unwelcome intruders. It is our intent to continue to do so in a thoughtful and deliberative 
manner.  We will use information that has been provided by the Pennsylvania State Police, the Westmoreland County 
Department of Public Safety, the Center for Safe Schools, and other available resources to ensure that our plan reflects 
best practice.  Additional staff training has already been  planned.  This training will include active shooter training and 
“Stop the Bleed” training. 
 
 The faculty and staff of the Southmoreland School District have been entrusted with the care of the community’s 
children.  We value this trust and will continue to take measures to ensure the safest environment possible.   
 
         Respectfully, 
  
          

John A. Molnar, D. Ed. 
         Superintendent   
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